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Chairman’s Speech for Information Sharing Session on 24.1.2015 

A warm welcome to each one of you present here today for this Information Sharing Session. I 

extend my best wishes to all of you and your families for the New Year. With the start of New 

Year, we enter into most crucial and productive phase of our business. Performance of three 

quarters is behind us and this is the time to channelize all our enthusiasm, energy and 

commitment towards only our annual targets, not only in terms of New Business but also in the 

area of Customer service, Office upkeep etc. At this crucial juncture, I take this opportunity to 

share with you, my views on the present status of our Organisation and expected developments 

in the business arena during the forthcoming years. 

 

Financial Sector Scenario: 

India has become one of the most attractive destinations for investment owing to friendly 

government policies and initiatives taken during past few months. These steps and focused 

approach of the Govt. may shift economic centre of gravity towards India and position the 

country at the center stage of growth story. Positive atmosphere in business world will help in 

registering increased growth rate in India's gross domestic product (GDP) and being one of the 

biggest financial institutions in the country, we need to maintain our preparedness to get our 

share of the growth pie.  

We are also partners in many of such Govt Initiatives like ‘Jan-Dhan Yojna’. A life cover of Rs. 

30,000/- on each eligible RuPay card, will enable us to reach almost one third of the population 

of the country. Finance Minister recently visited Central office on 9.1.2015 and commended our 

association with such initiatives connected with people welfare. He has also appreciated our 

reach, volume and claim settlement record. 

‘Swachh Baharat Abhiyan’ was launched on 2nd October, 2014. We had started going for a 

‘Cleaner LIC’ much earlier.  All employees, agents and stakeholders have a role to play in the 

cleanliness drive and cleanliness has to be maintained in all offices to ensure that the 

customers feel the difference. Moreover, this initiatives has an inherent business sense for a life 

insurance company like us which has deep presence in rural areas. Cleanliness is directly related 

to better health and better mortality.  A short film with tagline- ‘Swachh Bharat, Swastha 

Bharat’ has been prepared by our CC Dept which was released during FM’s visit on 9.1.15. We 

have already put in place a monthly programme to be conducted by each office for cleanliness 

and health checkup of disadvantaged section of the population in the area. I solicit your 

cooperation on the same. 

Another initiative ‘Digital India’ is expected to get capital infusion of approx. Rs. 1 trillion in 

coming five years. This envisages creation of virtual infrastructure to connect every citizen with 

high-speed Internet and a plethora of services. Technology and propagation of technology has 
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always underpinned economic changes and disrupted the way we do things. ‘Digital India’ 

which is going to be on forefront of Govt’s agenda, is going to redefine the competition and the 

way business is conducted. Our IT Departments are working on newer opportunities for 

providing further IT enabled services to our stakeholders. Corporation has always been at the 

forefront of the IT revolution in the country – we will continue to remain so. 

With the increase of FDI limit in Insurance, industry stands today on the precipice of much 

bigger shifts. I am certain that ‘Team LIC’ will move in unison to meet the challenges, if any. 

Change is a way of life and we cannot obstruct change. We have to manage change. Coming 

years in insurance industry may shake up the business in unimaginable ways by accelerating the 

scope, scale and technology. Impact of technology will usher in a new age of consumer 

gadgetry, instant communication and boundless information. Other industry players may 

challenge our assumptions as a leader as they also have a decade long experience of the 

insurance sector. This experience when coupled with their agility to insert in the lucrative value 

chain may subject our strategies to the ‘pressure-test’. The time ahead will be less benign with 

more discontinuity and volatility. Tested and seemingly powerful business models may be 

toppled. In brief we may say that we are living in a very dynamic world and need to be very 

quick in spotting the opportunity, anticipating the expectations and providing a delightful 

experience to  the customers to remain relevant and ‘insurer of choice’. 

 

Performance Review: 

We have started the last quarter of this fiscal on a negative note. As on 31.12.2014, we have 

shown a negative variation of 58.57% in policies and -28% in First Premium Income. Appointed 

Actuary has already made a presentation on the impact of minus in Number of Policies (NOP), 

as it raises the per policy cost substantially, leaving a little headroom for generating surplus. We 

are also lagging in achievement of budget. Against the budget of 3.68 crore policies, we have 

been able to bring only 1.24 crore policies till 31.12.2014. 54% of FPI budget of 35000 crore 

could be achieved upto December 2014. Our market share as on November 2014 is 71.91% in 

FPI and 77.15% in Policies. The task ahead is gigantic. 

P&GS Department has shown an encouraging performance. I am happy to share that the 

budget of 30,000 crore New Business Premium Income have been achieved by the Department. 

Yearly budget on other parameters like ‘Scheme’ and ‘Lives’ also stand achieved.  The market 

share of P&GS as on 31st December 2014 under New Business Premium Income is 78.21 %.  

This year our agency growth is also showing negative trend. Net shortfall in agency strength is 

of 17539. Number of MDRT qualifiers for 2015 has also gone down by more than 50%. 

We have now a total of 17 products in individual life side in our basket of offering. Our new 

product ‘Jeevan Rakshak’ has been received well. So far we have sold approx 22 lakh policies 
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out of which more than 5 lakh are issued in the month of December itself. We have to be 

conscious of the changes in regulatory environment; our speed of adaptability will be one of 

the keys of success. 

Our product and services need to be re-aligned to the needs and expectations of customers. 

We all need to take up the leadership position in identifying the gaps and redefine our 

strategies and approach to fill them. Massive pressure created by dynamism of customers can 

be handled by our flexibility, innovation and rapid response to shift in competition conditions. 

Creating value for the customers will be the key to keep the momentum of growth engine.  

If we want to be the leader in this ‘Never-Before’ world, we all have to adopt the technology 

with open heart. Technology is no more only a tool for cutting costs and boosting productivity. 

It is no more only an operational issue but it is enabler of virtually every strategy. Therefore, I 

would like all sections of employees to embrace the technology and use it in innovative ways to 

bridge the gap between expectations and delivery. 

 

Issues for discussion: 

• Transfer and Mobility of Workforce: 

Basic objectives of the Transfer and Mobility have already been discussed in previous 

information sharing sessions. We have prepared a draft of our policy. Salient points of 

the policy will be shared by the Department and you are invited to give your suggestions 

for improvement. 

 

• Adaptation of technology: 

We have always been early adopter of the technology. We are committed to use the 

technology for measuring the employee productivity and check the instances of 

impersonation. Govt. of India has introduced Biometric authentication in offices. We are 

also in advance stage of introducing Biometric authentication in all our offices. IT Dept 

has already shared the details and process of this initiative with all of you. 

 

• Customer orientation: 

Customer will always be in the focus of all our initiatives. Being the market leader, it is 

our responsibility to provide the products and services which is superior in terms of 

overall value than the offerings from the competitors. We all need to understand the 

depth, breadth, and radical nature of the change in customers’ expectations and be 

really prompt, precise and perfect in our delivery. Towards this end, we propose to 

enhance the cash hours by one hour. 
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• Code of Conduct: 

This is the time where our occasional internal disagreements should not affect or 

discomfort our customers. We are a team with a common vision of continuing as the 

‘insurer of choice’. This unison should be reflected to our customers in all our activities. 

Office time demonstrations and trade union activities may not be appreciated by 

customers. Therefore we should be very thoughtful while taking up such activities 

during the office hours and inside the office. We have already proposed that such 

activities are held beyond office hours. I solicit your cooperation for the same. 

 

Offer on wage revision: 

Considering all the aspects of business, our financials and aspirations of our employees, I wish 

to offer 12.5% rise on wage bill. I request you to accept the offer and discuss other modalities 

with the Personnel Department. 

Once again I wish to thank all the employees of the Corporation for their contribution. We have 

to evolve as a Team to ensure that we discharge our obligation to the nation and society. I wish 

to remind everybody that last month, Hon’ble Finance Minister, speaking in Parliament, said 

that as far as life insurance is concerned, there is LIC. This expectation creates huge 

responsibilities and I am certain that together, we shall deliver on them. 

 

Thank you. 


